
The Roles & Responsibilities of DCVB and Its Stakeholders

Visitors:
Leisure · Business (including convention)

Personal · Potential Newcomers
Relocating Businesses

Delivering Services

to the Visitor

Local
Transportation
(taxi, car rental)

Restaurants &
Retail Stores

Lodging Properties,
Meeting Facilities

& Caterers

Other Local
Visitor Services

Visitor Features
& Events and

Activities

Destination
Infrastructure

Supporting DCVB Role: 
Visitor Experience Advocacy and
Destination Awareness Training

(Encourage Existing Visitors to See and Do More)

Developing Durham

as A Destination

City of Durham &
County of Durham

Visitor Sector
Partners

Community
Leaders

Supporting DCVB Role: Support & 
Develop the Destination Strategy

(Research to Identify SWOTs to Improve the Visitor Product)

Destination Marketing is a proactive, strategic, visitor-centered approach to economic and cultural development 
of Durham, which balances and integrates the interests of visitors, service providers and the community.

Travel
Mavens

Publishers/
Advertisers

Primary DCVB Role: 
Tell the Durham Story, Inform, 

Educate, Advise the Visitor
(Get Durham on the List for Consideration)

Source: DCVB, adapted from 
DMAI/Karl Albrecht International 

Informing, Educating
& Advising the Visitor

Harvesting Potential Visitors
(Selling Individual Visitor Components)

Airline, Amtrak, 
Intercity Bus
Companies

Online Booking
Engines

Meeting Planners &
Local Organizers

Group/Tour
Packagers

Lodging 
Properties

Travel
Resellers

Supporting DCVB Role: 
Market the Overall Destination
(Brand and Position Durham as a “Place” to Visit)

Leveraging the Durham Brand
(Consistent Durham Voice)

19-Organization 
Image Council

DMO
Coopetition

Partners

Economic
Development

Partners

Supporting DCVB Role:  
Facilitate Overarching Brand

(Provide Durham messengers with marketing expertise and
a consistent Durham voice.  Co-op marketing with other DMO’s ) Convention & Visitors Bureau
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AN ACCREDITED DESTINATION MARKETING ORGANIZATION


